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Zeta Dynamics UK Ltd.: Safeguarding Incident Management Protocol
This protocol outlines the mandatory steps to take when a safeguarding concern, including a potential modern slavery issue, is identified or reported. It aims to ensure a consistent, trauma-informed, and legally compliant response that protects all individuals involved.
Core Principle: Treat every concern with the same seriousness and procedural rigor, regardless of initial perceived severity.
The response follows a clear, phased approach:
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Stage 1: Immediate Response (First 24 Hours)
· Ensure Immediate Safety: If anyone is in immediate danger, contact emergency services (999) first. Provide first aid if trained and safe to do so.
· Report Internally: The person receiving the disclosure or identifying the concern must immediately inform the Designated Safeguarding Lead (Rob Nicoll). If unavailable, report to an alternate senior manager.
· Reassure & Listen: If a disclosure is made, listen carefully without questioning. Reassure the individual they are right to speak up and that the information will be handled sensitively and confidentially. Do not promise absolute confidentiality.
Stage 2: Initial Action
· Preserve Evidence: Secure and preserve any potential evidence. This includes not disturbing the scene, saving electronic communications, and noting witness details.
· Record Facts: The Safeguarding Lead must make a detailed, factual, and timed record of everything known so far using the Incident Report Form.
· Initial Notification: The Safeguarding Lead decides on immediate internal notifications (e.g., CEO, HR) based on severity. External agencies (e.g., police, local authority safeguarding teams, Modern Slavery Helpline) must be contacted if a crime is suspected or mandatory reporting thresholds are met.
Stage 3: Assessment & Planning
· Conduct Immediate Risk Assessment: Use a template like the one from the CPSU to assess the risks to the affected person, others, and the organization.
· Develop a Management Plan: Create a clear plan outlining the next steps: who will do what, by when, and how the affected person will be supported. Appoint a case manager.
Stage 4: Investigation & Action
· Investigate Thoroughly: The investigation should be impartial and seek to establish facts. Interview relevant parties separately, collect written statements, and review relevant policies and records.
· Take Appropriate Action: Actions may include supporting the affected person, implementing protective measures, taking disciplinary action against a perpetrator, or referring matters to external authorities.
Stage 5: Review, Support & Closure
· Provide Ongoing Support: Ensure the affected person has access to ongoing support (e.g., counselling, advocacy).
· Review & Learn: Once closed, conduct a case review to identify any systemic failures or learning points to improve policies and prevent recurrence.
· Formally Close the Case: Document outcomes and confirm closure with relevant parties.
Key Implementation Notes
· Integration: These documents are core components of your safeguarding framework, directly linking your Policy and Code of Conduct to actionable procedures.
· Specificity for Modern Slavery: In both the risk assessment and incident protocol, pay particular attention to indicators of modern slavery (e.g., controlled behaviour, lack of personal documents). Reporting pathways should include the Modern Slavery Helpline (0800 0121 700).
· Training: All staff must be trained on how to use the Incident Protocol and understand their role in risk identification.
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