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Zeta Dynamics, UK Ltd: Risk Assessment Template
This template follows the UK's Health and Safety Executive (HSE) five-step approach and is designed for systematically identifying and controlling risks across your organisation's activities.
Assessment Ref: RA-[Number]
Activity/Process Assessed: [E.g., Office Operations, Event Management, Service Delivery]
Assessment Date: [Date]
Assessor's Name: [Name]
Review Date: [Date]

Part 1: Hazard Identification & Risk Evaluation
Instructions: List each hazard. For each, describe who might be harmed and how. Then use the matrix below to score Severity (S) and Likelihood (L). Multiply S x L to get the Initial Risk Rating.
	Step
	Hazard / Thing That Could Cause Harm
	Who Might Be Harmed & How?
	Existing Controls
	Severity (S)
	Likelihood (L)
	Initial Risk (SxL)

	1
	[E.g., Slip or trip hazards]
	Staff, visitors – injury from fall
	General housekeeping, prompt spill cleanup
	
	
	

	2
	[E.g., Stress from workload]
	Staff – mental health impact
	Management supervision, flexible hours policy
	
	
	

	3
	[E.g., Safeguarding incident]
	Clients, staff – psychological/physical harm
	Safeguarding policy, code of conduct
	
	
	

	Add rows as needed
	
	
	
	
	
	




Part 2: Risk Rating Matrix & Further Actions
Instructions: Use your Initial Risk Rating from Part 1 to determine the priority for action in this table.
	Initial Risk Rating (S x L)
	Risk Level & Priority
	Required Action & Timescale

	1-2 (Low Risk)
	Acceptable / Low Priority
	Maintain existing controls. Ensure they are monitored.

	3-4 (Medium Risk)
	Moderate Priority
	Consider if improvements are needed to lower risk. Plan action within a defined period.

	5+ (High/Very High Risk)
	Unacceptable / High Priority
	Immediate action required. Activities must not start or continue until risk is reduced.




	Step
	Further Action Required (if any)
	Action by Whom?
	Target Date
	Residual Severity (S)
	Residual Likelihood (L)
	Residual Risk (SxL)

	1
	[E.g., Implement formal weekly safety checks]
	[Name/Dept]
	[Date]
	
	
	

	2
	[E.g., Introduce mandatory safeguarding training]
	[Name/Dept]
	[Date]
	
	
	

	Add rows as needed
	
	
	
	
	
	



Assessor Signature: _________________________
Date Signed: _________________________

How to Use the Template and Risk Matrix
1. Identify Hazards: Walk through your activities and note anything with potential to cause harm.
2. Estimate Severity and Likelihood: Use the scales below to assign a number. The key is consistency.
3. Calculate the Risk Rating: Multiply the two numbers. This objectively shows which risks need the most urgent attention.
4. Plan Actions: For any medium or high-risk rating, Part 2 of the table is used to plan specific actions to reduce the risk.
5. Recalculate Residual Risk: After implementing new controls, re-score the severity and likelihood. The new, lower "Residual Risk" rating shows the improvement.
Rating Scales for the Matrix
Severity (If harm occurred, how bad would it be?)
· 1 (Minor): First aid injury, minor ill-health, slight disruption.
· 2 (Moderate): Medical treatment, lost-time injury, short-term ill-health.
· 3 (Major): Major injury, long-term ill-health, significant reputation damage.
· 4 (Severe): Fatality, life-changing injury, permanent ill-health, catastrophic reputational harm.
Likelihood (How likely is it to happen?)
· 1 (Unlikely): Could happen but rare in practice.
· 2 (Possible): Might occur occasionally.
· 3 (Likely): Will probably occur at some point.
· 4 (Very Likely): Expected to occur regularly.
Remember: The goal is not to eliminate all risk but to reduce it to a level "as low as is reasonably practicable" (the ALARP principle). Always focus on the highest-rated risks first.
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